Small & Medium Agency
Chief Financial Officers Meeting Minutes
September 23, 2014

PARTICIPANTS:

Megan Darian, ADA/CSB & State Boards Office
Justin Lepley, AGA

Julie McKnight, AUA

Lacy Mason, CLA

Dena Dotson, HDA

Kevin Mancino, HLA
Sylvia Simpson, ICA

Scott Greenberg, IDA

Ken Bell, JCA

Esther Olivas, MIA

Tyler Keeble, REA

Candy Frazier, SPA
Laurie Gallick, TOA

David Medina, TXA

Luis Marquez, VSA

Mike Clark, WFA

Clark Partridge, ADA/GAO
Tami Eckloff, ADA/GAO
Brian Nguyen, ADA/GAO
Stu Wilbur, ADA/GAO

ITEMS COVERED
Welcome — Clark Partridge
BREAZ Update — Clark Partridge

You are receiving communications from the BREAZ project, any questions on the
project?

Q: When is our data going to be uploaded into the sandbox so we can start playing with
our information?

A: We are working towards updating the sandbox by mid-October.

More attention will be paid to agencies that are red on the status report, particularly for
items that we due at the end of July and August.

We need to integrate the current AFIS operational staff and the BREAZ project. Based
on conversations with CGl, this fall is the best time to bring the two groups together.



We will be moving AFIS Operations staff to the project site. AFIS Operations staff will
be conducting operational activities and also learning the new system. We do not have
an exact date but are planning for the end of October. We will try to make this move
with minimal disruption to the agencies. Agency liaisons will have their same phone
numbers at the BREAZ location. Please communicate with us if you feel there is an
issue that is not being resolved. Documents, mail, etc. will still be picked up at the 100
N. 15" Avenue location.

Q: Warrants will still be picked up at GAO?
A: Yes, warrants will continue to be picked up here.

There will be some areas that will not be impacted by this move, payroll, GAAP group,
federal, etc. If you have any specific concerns, email Clark or talk to your liaison.

Data Cleansing and Conversion — Clark Partridge

We asking that fiscal year 2013 and prior items be sorted out and either cleaned up, or
we know what needs to be done, by December 31, 2014. Then the focus will be on
fiscal year 2014 during the rest of fiscal year 2015 to be ready for the new system.

Make sure you are coordinating with Judi Kilgus for grant clean up. Brian Nguyen and
others in the AFIS group will be focusing on NSF’s and favorable and unfavorable
deposits.

When you are reconciling grants, you should be using AFIS screen 66A with INQ
OPTN: R, do not use B, that is for budget. The total of your federal grants should equal
what is in your federal grant fund. If you have items that came over from the old system
in 1992 without an end date and you know you have never used this grant or don’'t even
know what it is, let Judi put an end date on it and zero it out. Cash will not be affected.
Only the grant will be zeroed out. This is what is being requested when Judi is sending
out her spreadsheets and asking agencies to look at the information. The information
that will be uploaded into the new system will be information coming off the 66A screen,
INQ OPTN R screen.

For advanced agencies, when you are cross walking your grants, if you are not cross
walking grants, look to see if there is a balance in AFIS. Those grants needed to be
closed out and cleaned up as well. We will bring over all grants that are open into the
new system. If they are not cross walked, there will be errors.

If you have NSF's or favorable and unfavorable deposits, the key is, were goods and
services provided? Do they still owe you the money? Is it still a bad debt? If itis not a
bad debt, it is accounting clean up. If they owe the money, you need to go through the
process of reporting that to GAO and the Attorney General’s Office. We cannot do
anything with fines, penalties or taxes. Those all still need to referred to the Attorney
General’s Office.



The AFIS Operations group has been reaching out to agencies once a month regarding
NSF’s and favorable and unfavorable deposits. When we get closer to December, we
will be contacting you once a week to try to get everything cleaned up by December 31.

Q: Does the GAO have authority to establish a policy to establish a threshold for those
NSF’s for accounts that could be written off rather than referred?

A: No, itis a zero penny threshold if it is a bad debt. We can put it all together and
submit it as old items. It will be a question for the Attorney General’s Office what they
want to do with the items that the agency is not sure if goods or services were provided.

Q: We have a lot of license applications that are accompanied by finger print cards.
The license was cancelled due to the NSF, but the finger print processing portion was
done and it is a small amount of the total fee.

A: We have talked to the Attorney General’s Office over the years regarding thresholds
vs. time and effort of the write off process, but given how the law is currently written the
process cannot be substantially changed.

CAER Deadline Reminders — Clark Partridge

Please pay attention to upcoming CAFR deadlines. The non-financial statements,
Closing Packages were due the end of August. All draft financial statements should
have been received on September 12.

An email was sent out recently concerning GASB 67 and GASB 68, Net Pension
Liability. The plan auditors for the ASRS financial statements are testing census data.
They have only sent requests to 5 agencies and 5 employees within those agencies. If
you receive such an email and have questions, please contact GAO. Next year the
State will be reporting their proportionate share of the unfunded pension liability.

Draft Policies — Clark Partridge

Draft policies are being posted to the GAO website. Please make sure you are
reviewing the drafts and making comments and suggestions. Make sure you review the
policies you have the biggest concerns with if you are unable to get to all of them.
Please submit any comments to GAOPolicy@azdoa.gov.

If you have any questions or concerns, please contact the GAO.
Meeting adjourned at 2:45 P.M.

The next meeting is scheduled for Tuesday, October 21, 2014, at 2:00 p.m. in ADOA
Conference Room 300.
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