AFIS

ARIZONA FINANCIAL INFORMATION SYSTEM

Monthly Financial Review: Grants Management

The purpose of this guide is to recommend to Agency Managers the critical verification and review
steps that agencies should establish as a monthly practice, with suggestions for using reports and
researching issues.

e This Guide provides a general overview of the verification and review objectives and where
in AFIS you would conduct these activities.

e To understand how to run reports, reference the Run an Interactive InfoAdvantage Report
Quick Reference Guide found on the GAO Web Site (gao.az.gov) under Training Resources /
Quick Reference Guides.

e To understand specific reports, reference the AFIS Report Reference Guide found on the
GAO Web Site under AFIS / Reports Reference Guide.

e In addition to the sited State of Arizona Accounting Manual (SAAM), SAAM 0510, Internal
Controls by Process, may have additional relevant information to the monthly financial
review process.

Objectives
Monthly review for Grants should meet the following objectives:

= Reconcile to Federal Financial Report

= Verify grant revenue matches to Federal amount drawn (Federal system)
= Verify expenditures and revenues are not greater than the award

= Facilitate close out of grant
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Procedures

Most verification and review can use the FIN-AZ-GM-C081 Federal 425 Report as a basis for
reconciliation and review.

Reconcile to Federal Financial Report

A. Reconcile the AFIS data to the Federal Financial Report.

1. Runthe FIN-AZ-GM-C081 Federal 425 Report.
2. Verify that the amounts are as expected for preparing the Federal Financial Report.

B. Compare the Grant Revenues in AFIS to amounts drawn according to the Federal system.

1. Review FIN-AZ-GM-C081 Federal 425 Report, column 10a, for Cash Receipts.
2. Reconcile to the amounts in the corresponding federal drawdown system.

Verify Revenue and Expenditures are Not Greater Than Award
C. Verify that Revenues and Expenditures do not exceed Award Amounts.

1. Run FIN-AZ-GM-CO75 Year to Date Grant Awards vs. Expenditures.
2. Verify that Balances are not negative.

Complete Closeouts of Grants
D. For Grants that are at end of award period, facilitate the closeout of the Grant.

1. Review Grant closeout procedures for Grants approaching end of award.
2. Provide reconciliation and reports as needed to complete closeout.
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Further Reference

InfoAdvantage Reports for Grants Management

The following reports are available statewide in infoAdvantage for your Grant reporting needs.

Run Frequency

Report ID Name
FIN-AZ-GM-C075 Year to Date Grant Award vs. Expenditures On-Demand
FIN-AZ-GM-C081 Federal 425 Report Quarterly
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